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Intel Recruitment and Selection Activities
Last Job Advert
The previous Intel Corporation’s job advert was the thermal engineer. The job ID was JR0108541and the job category was engineering (Maria, Khalil & Wajdi,  2014). The post was in Bangalore. Qualifications for the job involved Masters or Ph.D. in mechanical or thermal engineering, five to ten years of experience in a high-end tech company, and expertise in thermal or mechanical design. The job summary involved fulltime, technical engineering, and the shortlisted candidates were to undergo a face-to-face interview. Everyone was encouraged to apply.
Method of recruitment
After submission of resumes through Intel Corporation’s web-based tools, representatives reviewed them critically to ensure that the candidates met the specified requirements for the position. Factors they considered included education, experience, professional, and personal skills. Those considered for interviews were contacted by the Intel recruiter to provide more information and clarification on their qualifications. Intel representatives called shortlisted candidates to make arrangements for the interview. Intel representative used behavioral-based, as well as technical interviews, to know the candidates better. The interview is like a dialogue, and candidates asked questions to get to know the company too. After the interview, the representative contacted the candidates and provided the results. The corporation contacted the selected candidate to discuss the details of the job offer, with full documentation of all details, and notified other candidates that the position was filled and encouraged to explore and apply for other job opportunities in the company. 
Utilized Selection Types
Applicants used Intel’s applicant tool, which provided main explanations and instructions for the candidate to fill them accurately through creating their profile. Prescreening questions follow to match their skills and experience to the position. There was the provision of relevant questions concerning the job. Only applicants through online applicant tools underwent shortlisting process. 
Job posts which may become vacant
Job ID	: 		11JKSUB89
Job Title: 		Strategic Business Development Manager (Africa Region)
Job Level: 		Senior Management
Employment Type: 	Full-time
Job Description 
· Collaborating with customers and teams
· Partnering with sales, product planning and marketing, and other departments
· Increase market share through venturing into new markets and revenue growth
· Establish and maintain strong partnerships which align with the corporation’s strategic objectives
· Value creation and increment
Qualifications 
· Masters or Ph.D. in any related business or engineering field
· Ten years of experience in an international engineering or technology company in a business-related role, project management, product development, or technical business development.
Job ID	: 		11CMD123
Job Title: 		Communications Manager (Africa Region)
Job Level: 		Senior Management
Employment Type: 	Full-time
Job Description
· Communication’s manager will work with Emerging Group and Incubation Group, a new establishment in the Africa region. The post aims at creating and implementing new ideas in the area to advance Intel’s competitive advantage in Africa. 
· Creating and implementing communication strategies for the team
· Solving challenges related to product and service delivery to consumers
· Synthesizing information and develop meaningful solutions to challenges
· Conducting presentations to target customers
Qualifications
· Masters in journalism, public relations, business administration, or any other related field
· More than five years of experience in a start-up venture in managing communications in the marketing field, brand management, project management, and graphic designs for making presentations.
Intel Corporation considers all applicants without discrimination. 
Types of Training at Intel Corporation
Sales, marketing, and Communication department, and Client Computing Group are two essential posts that are critical at Intel Corporation. The corporation provided different types of training to current and newly recruited members for maximum production. The different types of training include;
a. Leadership and management development
Intel aims at maintaining high retention rates of its customers to ensure a healthier culture, robust, and loyal customer base, and strong bottom lines. To continue an upward trend in performance, Intel provides that every employee is a leader. Every person has a room to learn, lead, and there is a promotion of the best employee. Leadership skills are instilled through awakening authenticity, self-awareness, and a sense of ownership in employees to put them in good use ("Jobs at Intel: Hiring process and tips," 2020). Through such training, employees in the two departments adopt practical communication skills and customer-centric attitudes that are core in performing their mandate effectively. Additionally, they learn collaboration, thereby enhancing teamwork. As such, employees can seize opportunities in the market through predicting and establishing goals, taking investment risks, and making them productive for the company.    
b. Customer Communications
The two positions are customer-centric. They required specialization of the highest level. Intel acknowledges that customers are their most precious commodity and are handled with professionalism. Customer training helps employees to retain excellent customer relationships, the corporation’s culture, reputation, as well as operations. The training helps employees to identify the needs of the customers and address them accordingly. Through customer communications, employees report on different needs for customers, thereby informing the development of new brands and strategies to address those needs. 
c. Ethics and non-discrimination issues
Ethics is essential for the corporation, and compromise leads to immediate termination. The corporation invests in training employees on the rules and regulations guiding its operations.  Thus, it ensures safety for every employee and customer. The corporation is sensitive to its culture, and conducts interactive discussions and learning to ensure there are no compliance issues. Employees embrace critical thinking when faced with a compromising situation ("overview of life as an Intel employee," n.d.). That is the reason why Intel has maintained a high level of integrity among its employees and customers. Employees treat each other with respect and relate with customers professionally. 
d. Creative thinking program
Creative thinking is significant for innovation in the two posts. Customer relation is sensitive and requires creativity to handle all sorts of challenges. According to Maria, Khalil and Wajdi (2014), such training empowers employees to invent how to generate, examine, and implement ideas and solutions to problems swiftly. Intel develops personal and corporation’s growth exponentially. 
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